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ENGLISH VERSION

Instructions : (1) As per the instruction no. 1 of page no. 1.
(2) Your answers must be precise and to the point.

(3) Figures to the right indicate full mark of the
question.

1 Answer in brief : 10
(1) What is Management ?
(2) State the informational roles of the managers.
(3) State the steps of planning process.
(4) State the characteristics of Management by objectives.
() State the steps of organising process.
(6) State the negative tools of Motivation.
(7) What is free reign leadership ?
(8) State the forms of communication network.
Q) A technique of control should be flexible. Why ?
(10) Give full form of B,C and C,C.

2 (a) Explain : 6
(1) Management is a universal process.
(2) Management is a profession.

(b) Define planning premises and explain its types. 6
OR
2 (@) Describe in brief the process of decision making. 6
(b) Explain the objectives of departmentalisation. 6
3 (@) Explain the contribution of Henry Fayol in the 6

development of management thoughts.

(b) Daistinguish between centralisation and decentralisation 6
of authority.

OR
3 (a) Explain the decisional roles of a manager. 6
(b) Explain the characteristics of leadership. 6
4 (a) What is communication ? Explain its characteristics. 6

(b) Explain with illustration, control by break-even point 6
chart.
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4 (a) Explain the motivation theory of A.H. Maslow.

(b) What is E-commerce ? State its advantages.

5  Distinguish between : 12
(a) Reporting and Communication
(b) Traditional Commerce and E-commerce.

OR

5 Write short notes : (any two) 12
(@) Limitations of Management by Objectives
(b) Herzberg's two factors theory of Motivation

(©0 Importance of Control
(d Credit Card.

6 Case Study :

Shri Krishna Printing Press prints as per order. There are
30 workers in the press. The workers are paid Rs. 100 per day.

Their working hours are 8.00 am. to 12.00 noon and
2.00 p.m. to 6.00 p.m.

The workers are issued instructions regarding the job daily
in the morning and they have to start work only after receiving
instructions.

Banks are main customers of the press. The manager of the
press visits bank daily at about 4.00 p.m. At that time, some of
the customers come to the press personally.

The manager visits another customers thrice in a week at
about 9.00 a.m. The manager returns to press at 11.00 a.m. after
his outside visit.

When the manager is off the press, no employee receives
order from the customers who visit press personally because they
believe that they have no authority to take order.

Questions :

(1) What are the managerial problems involved in the 4
above case ?

(2) How would you solve the problems ? Give your 8
suggestion.
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